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Nicolae Теstеmitапu State University of Medicine and Рhаrmасу of the Republic of Moldova (hereinafter the
University) commits itself to providing excellent services in the field of education, research, health саrе and
continuing professional development, showing реrmапепt сопсеrп for quality assurance аrrd the promotion of
national values in the context of globalization.
The University tends to rеmаiп опе of the top higher education institutions of the Republic of Moldova thrоuф
quality, excellence, accessibility and collaboration in achieving its gепеrаI objectives in the following strategic areas:

I. Educational Didactic Activiý
Improving, modernizing and enhancing the quality of the teaching рrосеss at all levels of education Ьу
maintaining and developing the educational offer, reconfiguring trairring frоm the perspective of skills trainin"
and increasing tlre attractiveness and competitiveness both nationally and iп the European context.

П. Researchr Innovation and Technology Transfer
Aligning rеsеаrсh, апd innovation with the сопtеmроrшу requirements in tеrms of: organization, inftastructufeo
rеsеаrсh management processes and rеsеаrсh itself, as well as ensuring the University's competitiveness
nationally and internationally, consolidating it as ап institution where medical education is achieved thrоuф
rеsеаrсh, and the level of research in the field of health and medicine corresponds to European rigors, its rеsеаrсh
subdivisions being раrt of the regional апd international networks of scientific values аrrd technolory transfer.

Ш. Clinical Activiф
Developing ал effective раrtпеrshiр with the public lrealth institutions that host the University's clinical bases
whеrе the clinical activity takes place.

IV. Internationalization
Strengthening the international cooperation in the fields of didactic activity, scientific research, academic
mobiliф, recruitment of foreign nationals to studies and creating parhrerships with foreign universities апd
institutions, including from the diaspora, which collaborate with the University academic staff as well as аlчmпi
working abroad.

ч. Students and Social Responsibility
Ensuring реrmапепt communication with students, resident doctors and tlreir orgatrizations at University level,
under Еurореап рrоgrаms, as well as encouraging students' opinions and supporting their participation in tlre
national and Еurореап dialogue throrrgh tlre Association of Medical Studerrts and Residents.

VI. Нчmап Resources
Retaining and developing the university staff able to ensure the achievement of institшtional tasks and objectives
through sustainable management oriented towards the quality of services and professional реrfоrrпапсе
motivation.

\ДI. FinancialResourcesManagement
Епsuriпg а financial Ьаlапсе that would сочеr the costs for tlre рrореr functioning of the University arrd the
invesfinents fоr its development and modernizatioп.

VПI. Informatization
Continuous development of the institutional [СТ infrastructure, which would suрроrt quality, реrfоrmапсе and
excellence in teaching activity and rеsеаrсh.

IX. Communication,Promotion and Institutional Yisibiliф
Developing the image of Nicolae Теstеmitапu University at national and international level Ьу stream[ining the
internal and external communication, Ьу promoting the results of activity and registered progresses and Ьу
increasing the irrstitutional visibility.

Х. Information support fоr the educational рrосеss, research and clinical activities
Development of ап informational framework rеlечапt to training, research and quality clinical activity, provision of
didactic and scientific publications.

XI. University Infrastructure
Improvement, modernization, and expansion of university assets.

The quality management system is monitored thrоuф irrtemal and extemal audit, periodically evaluated and rероrtеd
at tlre meetings of the University Senate, Board of Direotors, Quality Management Board, and faculty councils.
Tlre Rесtоr of tlre University affinns lris full colnmitment to tlre continrt ent of [Jniversity activities
and quality management system.
The епtirе university community is епсоurаgеd to take responsibili
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bssional реrfоrпlапсе.
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