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Universitatea de Stat de Medicind si Farmacie ,,Nicolae Testemitanu” din Republica Moldova (in continuare
Universitatea) - isi asuma misiunea de a oferi servicii de performanta in educatie, cercetare, asistentd medicald si de
formare profesionald pe parcursul intregii vieti, manifestdnd o preocupare continud pentru asigurarea calitdtii si
promovarea valorilor nationale in contextul globalizarii si a experientei acumulate pe durata pandemiei COVID-19.

Universitatea tinde sa se mentind in topul institutiilor de invatamant superior din Republica Moldova prin calitate
si performantd 1n realizarea obiectivelor generale in urmatoarele domenii strategice:

INVATAMANTUL SUPERIOR MEDICAL SI FARMACEUTIC

> Ajustarea procesului de invatdmént la standardele nationale si internationale prin integrarea
invatamantului cu cercetarea stiintifica si activitatea clinicd calificatd, prin armonizarea traditiei scolilor
medicale si farmaceutice nationale cu cerintele europene.

FORMAREA CONTINUA A MEDICILOR SI A FARMACISTILOR
»  Formarea continud a medicilor si a farmacistilor in conformitate cu exigentele practicii contemporane
s1 necesitatile sistemului national si international de sanatate, inclusiv prin aplicarea invatimantului la distanta.

CERCETAREA STIINTIFICA

» Reformarea activitatii de cercetare in una competitiva si adaptabild la necesititile procesului de
instruire medicala, prioritatile Politicii Nationale de Sanitate si a sistemului de sdndtate, prin implementarea
Strategiei de fortificare a domeniului cercetarii si inovarii in perioada 2020-2030, precum si a standardelor
internationale pentru cercetarea stiintifica.

COOPERAREA INTERNATIONALA

Fortificarea cooperdrii internationale in domeniile: activitatea didacticd cercetarea stiintificd, mobilitatea
academica, recrutarea cetdtenilor straini la studii si crearea parteneriatelor cu universitatile si institutiile de profil
din strainatate.

RESURSELE UMANE

> Recrutarea, integrarea, mentinerea, motivarea si dezvoltarea resurselor umane profesioniste,
inteligente, competitive, capabile s realizeze obiectivele stabilite prin implementarea Politicii resurselor umane
in perioada 2020-2025.

MANAGEMENTUL INSTITUTIONAL |

>  Dezvoltarea si implementarea sistemului de management performant, participativ, transparent, bazat
pe rezultate, adaptabil la necesitatile comunitatii universitare, capabil sa asigure realizarea misiunii si viziunii
Universitatii.

Obiectivele generale stau la baza obiectivelor specifice ale proceselor, incluse in Planul anual de actiuni
privind implementarea Strategiei de Dezvoltare a Universitatii.

Aceste obiective se realizeaza prin implementarea si mentinerea unui sistem de management al calititii la
nivelul intregii Universitati, proiectat si documentat in conformitate cu prevederile standardului international
SM SR EN ISO 9001:2015.

Sistemul de management al calitatii este monitorizat prin audit intern si extern, evaluat periodic la
sedintele Senatului, Consiliului de administratie, Consiliului de Management al Calitatii, consiliilor facultatilor.

......

sistemului de management al calitatii.
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Intreaga comunitate universitard este incurajata sa-si asume respo, RSN m{ru calitatea prestatiei
profesionale in activitatile pe care le desfasoara. ¢ N
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Muccus YHUBepcUTeTa COCTOMT B JOCTHMIKEHHWH M TMOJANEPKaHWM BBICOKHUX CTaHIApTOB KayecTBa B
MEIMLMHCKOM 00pa30BaHMM, HAYYHBIX HMCCIICOBAHMAX, OKa3aHWH BPadeOHON MOMOINM M HETPEPHIBHOM
NOBbIIIEHNH TpodeccroHambHOM KBanuduKanuu Bpadeld W (apMaleBTOB, a Takke B MPOJBHKECHUH
HallMOHAJIbHBIX LIEHHOCTEH B COBPEMEHHBIX YCJOBHSX TJI00ATM3alMd U HABBIKOB TMOJyUYSHHBIX BO BpeMs
mangemun COVID-19.

VHUBepCUTET CTPEMHUTCSl COXPAaHUTh JUAMPYIOLIME TMO3ULMU CPEAM BBICHIMX Y4YeOHBIX 3aBeIeHHH
Pecry6niukun MonnoBa 3a cyeT JOCTHXKCHWS M MOAJCP)KaHUS BBICOKOTO KauyecTBa U 3(PpPEeKTHBHOCTH B
ClIeIyIOLIMX 00JIaCTSIX CTPATerHYeCKOro Pa3BUTHS:

HUHTET'PUPOBAHHOE MEJUIIMHCKOE OBPA30BAHUE, PESUIEHTYPA U
JOKTOPAHTYPA

e OpraHuzauus yueOHOro mpolLecca B COOTBETCTBUM C COBPEMEHHBIMH CTaHAApPTaAMM, MyTEM
WUHTErpUpOBaHUs 00pa3oBaHWs C HAYYHbIMM MCCICNOBAaHUAMM M  BBICOKOKBATU(HULMUPOBAHHOM
MEeIMLMHCKOM MOMOLLBIO, COUETaHUs TPAAULIMI HALIMOHATILHON MEIMIIMHCKOH U (hapMalleBTHUECKOM HIKOJIbI
C MEXIyHapOAHbIMU TPEOOBAHUSIMH.

HEINPEPBIBHOE OBYYEHHUE BPAYE U ®PAPMAIIEBTOB

e  HenpepbiBHOe 0OyueHue Bpauel W (papMaleBTOB B COOTBETCTBUM CO CTaHAapTaMM COBPEMEHHOM
MEJIMLIMHCKON MPaKTUKK U NOTPEOHOCTSIMU HALIMOHAJIBHON M MEXKAYHAPOJHOM CHCTEM 3/1paBOOXPAHEHHUSI.

HAYYHBIE HCCIEJOBAHMUS

e [IpeoOpa3zoBaHue Hay4YHO-MCCIEIOBATELCKON ASSITEIbHOCTH HA OCHOBE BHEAPEHUST MEXKITYHAPOIHBIX
CTaHIAPTOB HAYUHBIX MCCIIEOBAaHUN B CTaOUIIbHYIO, KOHKYPEHTOCTIOCOOHYIO CUCTEMY, alalTUPOBAHHYIO K
NOTPeOHOCTSM COBPEMEHHOM MEAMIMHCKOM TPaKTUKK U MPUOpUTETaM, 0003HaueHHbIMH HanpoHanbHON
TOJIMTUKOM 31paBooxpaHeHus: U Ctparerueil pa3BUTHsI CUCTEMbI 3JPAaBOOXPAHEHMUSI.

KAJIPOBBIE PECYPCBI

e  Ot6op, TPyoOyCTPOHCTBO, MHTErpalus, COXpaHEHHE M BCECTOPOHHHM MNpPOQECCHOHATBHBIA POCT
MHTE/IJIEKTYalIbHbIX, KOMIMETEHTHbIX W MOTHBMPOBAHHBIX COTPYJHHMKOB, Y€l YPOBEHb COOTBETCTBYET
OCYULIECTBJIEHUIO MUCCHH U 3aJ1ad Y HUBEpCUTETA.

YIIPABJIEHUE YHUBEPCUTETOM

e JlanbHeliee pa3BUTHE KOJUIETMAbHOM CHUCTEMbl YNpaBJICHHs, OPHEHTHPOBAHHON Ha pe3yJbTaT U
aJlaNTUPOBAHHON K NOTPEOHOCTSAM YHUBEPCUTETCKOr0 COOOLIECTBA, U CIOCOOHON 00eCeynTh peaan3aimio
MMCCHU U BU/ICHUs Y HUBEpPCUTETA.

MEKAYHAPOJHOE COTPYJHUYECTBO

e  VKperuieHHe MEeKIyHapOIHOTrO COTPYAHWYECTBA W MAPTHEPCTBA C 3apyOe)KHBIMU YHUBEPCUTETAMH U
opraHuzauMsMu B 00J1IacTH 00pa30oBaHusl, 3APABOOXPAHEHUs, HAYYHBIX MCCIICNIOBAaHHH, a TAKIKE Pa3BUTHE
aKaJeMUYEeCKOM MOOWIBHOCTH M TMPAKTUKW 3a4UCIICHUs] U OOyueHHMs B YHHUBEPCHUTETE HMHOCTPAHHBIX
CTYAEHTOB.

JloCTHXKEHHIO TOCTaBJIGHHbIX LeJell CrocoOCTBYeT BHEApPEHHWE U MOAJepKaHHEe Ha BCEX YPOBHSIX
VYHuBepcUTeTa CUCTEMBbl YINPAaBICHHUS KaueCTBOM, pa3padOTaHHOW M TPUHATOM B COOTBETCTBUM C
MOJIOJKEHUAMH MexayHapoaHoro ctavaapta SM SR EN ISO 9001: 2015.

MOHHTOPI/IHI‘ CUCTEMbI YIpaBJI€HUA KadyeCTBa MNPOBOAUTCA MOCPEACTBOM BHYTPEHHHUX W BHEUIHUX
AYJAUTOB, MNEPHOAUYCCKOIo 060y)1()J,eHI/Iﬂ Ha 3acCaaHusaIx Cenara YHHUBEPCUTETA, AllMI/IHl/lCTpaTI/IBHOFO
COBeTa, CoBera 110 YHOpaBJ€HUIO Kaudye€CTBOM, COBETOB (baKyJ'[bTeTOB, C IMECJIbIO TeKyH.ICﬁ OLICHKHU €€
(byHKLlIdOHl/lpOBaHl/lﬂ, obecneyeHus COOTBETCTBUSA [PUHATBIM MpHUHLIKIIaM, MNOCTOAHHOI'O
COBEPUICHCTBOBAHUA U NOCTHXKECHUS CTPATETMYCCKUX LEJIe MUCCUH U BHUJICHHS YHI/IBepCI/ITeTa.

Pekrop YHuBepcutera BceLesO MNOAJACPIKUBAET HEMPEPbIBHOE Ppa3BUTHE M COBEPLICHCTBOBAHHE
CHUCTEMBI YTIPaBICHUS KaUeCTBOM.

Bcem corpyanukam YHuBepcureTa ciienyeT ObITb OTBETC {32 2g QIQCTOSHHOE TMOBBILLIEHUE
KayecTBa CBOeH MpodeccuoHabHOM esITeNIbHOCTH.
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Nicolae Testemitanu State University of Medicine and Pharmacy of the Republic of Moldova (hereinafter
University), an institution that has won a prestigious position in higher education in the country, assumes its
mission to offer performance services in education, research, medical and continuing professional training,
showing a continuous concern for quality assurance and the promotion of national values in the context of
globalization and aquired expereince in COVID-19 pandemic.

The University tends to maintain, by quality and performance, the top position of the higher education
institutions in the Republic of Moldova by achieving the following strategic development areas:

INTEGRATED HIGHER EDUCATION (cycles I and T) DOCTORAL STUDIES (cycle III) AND
RESIDENCY;

>  Aligning of educational process to international standards by integrating education with scientific
research and qualified clinical work and by harmonizing the tradition of national schools of medicine and
pharmacy with European requirements.

CONTINUING TRAINING OF DOCTORS AND PHARMACISTS
> Continuing training of doctors and pharmacists in accordance with the requirements of modern
practice and the needs of the national and international health systems.

SCIENTIFIC RESEARCH

» Reformation of the research activity in the one sustainable, competitive and adaptable to the needs
of medical training, the priorities of the National Health Policy and the Health System Development Strategy,
by implementation of international standards for scientific research.

HUMAN RESOURCES
» Recruitment, integration, maintenance and development of professional, intelligent, competitive
human resources capable of achievement of the set goals.

INSTITUTIONAL MANAGEMENT
» Development of a participative, transparent, result-based management system, adaptable to the
needs of the university community, able to ensure the achievement of the mission and vision of the University.

INTERNATIONAL COOPERATION

>  Strengthening of the international cooperation in the fields of didactic activity, scientific research,
academic mobility, recruitment of foreign citizens to study and creation of partnerships with foreign
universities and institutions.

The strategic objectives are the basis of the specific objectives of the processes, which are carried out in
accordance with the quality objectives, approved by the Board of Directors, University Senate.

These objectives will be achieved through the implementation and maintenance, at the level of the entire
University, of a quality management system, designed and documented according to the provisions of the
international standard SM SR EN ISO 9001:2015.

The quality management system is monitored through internal and external audits, periodically
reviewed at the meetings of the University Senate, the Board of Directors, the Quality Management Board, Fa
Councils of Faculties, to ensure compliance with adopted principles, achievement of strategic objectives, in
accordance with mission and vision of the University, streamlining of processes, implementation of
opportunities for continuous improvement of activities.

The Rector of the University expresses his total commitment to the continuous implementation and
improvement of the quality management system.

All staff are encouraged to take responsibility for the qualifys® DI 'al performance in their
activities. S
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